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FROM THE PROVOST AND ACADEMIC DEAN’S DESK:
Dear Colleagues,
We are off to a great start to Fall quarter. Demonstrating teamwork
and agility, almost all NPS classes are in person with more than
95% of instructors and 90% of students in the classroom. Great job
everyone! Teaching is the lifeblood of NPS and it’s awesome to be
back in class.
In terms of teaching, the Navy has begun to evaluate NEE and
CIVINS curricula through its Education Enterprise Requirements
and Resourcing Review Board (E2R3B). This process determines
the relevance of curricula to the Navy, and its recommendations of
the board can include: maintain, revise, grow, or cut each
curriculum under review. Reviews are at the three-star level and
include NPS and curriculum sponsors.
Most of the curricula NPS submitted in the first batch have few students and few dedicated
courses. You might ask, why bother reviewing curricula if cutting them will not free up funds? There
are three reasons. First, low-enrollment curricula dilute our brand. There are over 215 curricula at
NPS, a substantial size that makes it hard for people in the Navy and US national security
establishment to have a good sense of what NPS does. Eliminating curricula with minimal
enrollments helps to maintain the focus on those NPS curricula that are priorities, have students,
and for which we budget instruction. Second, curricula also send signals internally about critical
NPS topic areas for research. Research is essential for graduate faculty to maintain their
knowledge and skills. We want NPS research and teaching to be in alignment with each other and
with Navy/Joint Fleet priorities. Third, low-enrollment curricula are reviewed with the sponsor
regularly along with other administrative maintenance that absorbs time, effort, and bandwidth.
These nominations were not just numbers driven as we fully recognize that some curricula are low
enrollment because they were just launched, some have few Naval but lots of Joint Force
students, and some might graduate few students, but in doing so meet 100% of a Navy critical
need. We conveyed this contextual information to the review board.
A few curriculums in the first group have large enrollments and dedicated courses, as will curricula
submitted in the next batch, as eventually all NPS curricula will be reviewed. The President has
said that, ‘NPS has to shrink to grow.’ Strategically shrinking requires that NPS and its major
resource provider identify, and be in alignment on, NPS core areas. The E2R3B review represents
a major step in this alignment process. Implementing the guidance from the Board will be




The LOE teams continue to collaborate, iterate, and prepare for the
decisions that will be the building blocks of our transformation effort.
LOE 1.3 is at the forefront of our efforts now. The LOE 1.3 team, led by Winli McAnally and Kevin
Smith, has the formidable task of creating an organizational design that will support not only the
efforts of the other LOEs, but also the eventual academic and administrative organization of the
University. The team is considering a wide range of ideas, both traditional and progressive, and all
of which place NPS’ unique value to national security at the center of our organizational design.
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LOE 2.2 made significant strides over recent weeks in developing a budget tool that provides data
insights into curriculum cost, course sharing across curriculum, and student loading. This effort is
integrating industry benchmarks to improve transparency and coordination. LOE 3.1 and the
SCAN initiative are really leaning in and identifying several opportunities to improve our
engagement and communication pathways with our stakeholders. The Transformation Center, in
the back of the Dudley Knox Library, is open from 8 am to 4 pm. Anyone who has questions, wants
to engage, or just wants to see what’s happening is welcome to stop by. We look forward to seeing
you!
INCREASE IN NPS INDIRECT RATE FOR FY22
The NPS indirect rate on reimbursable project funding will increase,
effective immediately, from 23.5% to 27.0%. (This will not affect the rates
applied for leave and benefits.) Any new FY21 project funding that was
received at NPS and accepted by the Comptroller by 9/30/21 will be
subject to the 23.5% rate. Other FY21 existing accounts that roll into
FY22 will be grandfathered at the rate applied to the account at the time
of acceptance (for most accounts, 23.5%).
New incremental funding that arrives as an amendment to an old funding document will be subject
to the new indirect rate of 27%. Funding for proposals that have been submitted at the 23.5% rate
for which funds have not yet been received and accepted will be subject to the new indirect rate of
27%.
To read the full announcement, click here.
STUDENT PUBLISHING PORTAL
Did you know that the Graduate Writing Center supports students’
publication efforts? Check out the GWC’s student publishing portal for
information on coaching, workshops, calls for papers and conference
presentations, past student publications, and more.
For more information, visit the Publication Overview webpage.
TLC COMPLETES 18-MONTH DLQ INITIATIVE
The Distance Learning Quality Initiative (DLQI), a collaborative effort led
by the Office of Teaching and Learning (OTL) and supported by the
Graduate Education Advancement Center (GEAC) distance learning
team, completed its two-phase pilot program. Phase One, introduced
best practices for course development, instruction, and the application of
presentation, communication, and collaborative technologies to enhance
distance learning programs.
Phase Two introduced the quality standards as part of a systematic needs assessment and
program review process to monitor and maintain equivalent and cohesive learning experiences
through the integration of educational technologies with enhanced instructional methods and
assessment practices.
Click here to access resources developed from this effort program.
SIMULATED LEARNING FOR POLICY ANALYSIS:
HARNESSING FLEX CLASSROOMS
Online Faculty Webinar
Thursday, October 21 2021, 1200–1300
Dr. Marigee Bacolod, Associate Professor, Graduate School of Defense Management and one of
the TLC Education grants awardees, will discuss how to harness the technology and
configurations of the FLEx classrooms to integrate policy-focused, interactive, and real-time
stochastic simulations into one of her courses, emphasizing leadership, critical analysis, and
strategic thinking skills. This is the second webinar in a series of six webinars showing the TLC
Education Grants research projects, funded via the TLC Data Analytics informing Teaching and
Hybrid Learning (DAITA HL) Initiative, which support instructional improvement efforts by NPS
faculty.
Access the live webinar here (video from the event will post to same link).
OCTOBER IS NATIONAL DISABILITY EMPLOYMENT
AWARENESS MONTH!
National Disability Employment Awareness Month (NDEAM) is an
opportunity to reaffirm the Department of Defense’s (DoD) commitment
to recruit, retain, and advance individuals with disabilities throughout our
workforce. “People with disabilities” is a diverse group that includes
people with sensory, physical, and mental conditions.
People with disabilities cross lines of age, ethnicity, sex, race, sexual orientation, and
socioeconomic status. It is a group that anyone can become a member of at any time. The Equal
Employment Opportunity Office provides information on hiring people with disabilities through the
Workplace Recruitment Program (WRP) and on the reasonable accommodations request process
available to job applicants and employees with qualified disabilities.
POC: Tammy T Lowery, Deputy Director EEO, tammy.lowery@nps.edu
DKL/GWC FALL WORKSHOPS
The GWC and DKL offer more than two dozen writing-, reading-, and
research-themed workshops each quarter. Unless otherwise noted, all
fall quarter workshops will be held via Zoom (Pacific Time).
For a complete list of the more than two dozen workshops, click here.
COVID-19 UPDATES
For specific information on Coronavirus for university faculty, students
and staff, and the latest updates from NPS leadership, visit the NPS
community’s COVID-19 website.
MORE UPCOMING EVENTS
October 15: CPF visit
October 19: NWSI Guest Lecture by NSA Deputy Director of the National Security Agency’s
Cybersecurity Directorate, Dave Luber
October 25–29: Center for Executive Education NSLS Seminar
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